DISCUSSION OF AUGUST 23,1937

SUZJECT: Tenatlve organization plans and tenative work program
for proposdd Dusiness venture.

YRZCENT:  Wime Re lewlott, HeZ. Porter, De fockerd

The yurpose of this meeting was to dlacuea and tormulate
the various ideaa of the interested partiea,and to lay the
orizinal plans for a proposed business in the radio,electronio
and electrian enginesring field. The discusaxon was guided
according to the outline &s in:icated by the headinga to the
folloving pnragrapbs.

I.NATURE OF WORK TO BE DONE

It seemed to be the general conchnaus‘&f opinion that
the vork shoula bo 11:4¢te4 to manufacturing snd &erohandieins
of uur own manufastured goods entirely. THe uﬁﬁaﬁion of !hat
to manufacture was posponed unt 1 later in thi”dlacutcian and

the various cethods of marketlng vore mentioned. Inztlally it soomod s

that direct to the cusmtomer sales should be followed ag much
a8 poaaxbla tith aalea to ca-ufa‘turers a posaibiliity tor certain
typoa of equipnent. 80111ng through Jobbera and retall etores
seozed a goon thing only if the buslneas bééhééwlarga although
sellin: directly throush retail stores ap- ‘eare ! the best 2f the two.
It was mentioned that the possibiliiy of havln a man to do
aervicing would be a saod 1dea in that we ﬂ}:?§ aa.c some money
froo him und alao havo somoone to ao our gservice cork as we got
&0re equipment in tho rield. Jervicing seemed 3 poor bet altiough
.t was felt that we shoul" taie whaht we 0t anl that hizh priced
jobs would be & good tiinge lerc .andicing or other manufacturers

goods was accepted o-ly &s & means o the otner end ar the befinning
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. OF WORK ATTEMPTEDOR TO BE
Selling radioa‘and manufactured equgpment :n general did
aot mee t:witn much favor altnoﬁgh it was acéepted as a possibllity
to help at the start. h
Phonograpn arplifiees see:ed to be a 7ood lead and s. uld
be one or our important items .to start on. A program was worked
vut to push the amplirier Hewlett has developed and the results
of this will be an important factor in determining our future ptan#.»
See the work progress sheet for the detallse.
Public address systems did not appear to be too good a
fleld althouch a few jobe ﬁféht aevelop fvom the phonograph ampliffer

wOork, '
Radlo transmitters seemed to be a fair field since there

" are no good manufacturers of these on the coast. This was one of

. the Jobs td be pushed at the present.  ee the work progress sheet

for the details.

-High frequency systems including receivers appesred to be |
a good pbsaibility and some immediate work will be done with these:
See the work progress sheet ror detalls,

The welding equipment field appears to be very good if

- patent implications can be avolded. This will be investigated

this winter. See W.P,3. The same holds for vacuum tubes in generals
Hedical equipment seems to be - good rfield. It was feolt
that we snoula oc very careful to keep on & straignt forward bagsis
in this field as it has been supject to much quackery in the pasts
dome Airlinite steps are to be tsaen. See W.P.le. | |
It was felt that we 8 ould &a e every attempt to keep up

vt televislion e¢ince tnat would be a ztod tiaing if it broke in the

" pear future. If possivle we might bulla a receiver although that

was out or‘the realm of immediate possibilities.

The control equipment for air conditioning will ofrer some
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work for the present with tne ;oseibxxxty Or co~siderable cutlet

an the future,
It was foit tnat capac.ty relays and P,~. rézaysvmignt be
of come commercial value in the ncar UturGe "0 7ePeSe

URGA IZATION

The nan or the company 1s to be tanatively
The Eng:neering Service Co.
withm the firal decision to be mads by Oot. 1.

The actual organizatin 13 to be a partnership witn tne
followang comritionsie

8. Investwents to be on an equnl bassisa.

be Original investment to be £200.

Ce All esquipment put in to be oredited at tne cost of

tne rarts.(Actual cost to person wno bouznt them)

de Division :f profits 15 to 2¢ on an equal bascsis
provided equal inve-tmcnta and full time work rron all
concerned, -

8s All preczent wors 1s to DO done on incividual arrooments
wilth.partios concornedes . S - -

The initial shop equipment will includde tae following toolse
8+ Drill preas :
grinder
QeVise
6. C.Re00
4. 20,000 ohm analyser .

8. lathe?
8. am m wes

A location 16 to ve located i rossidle alonz the penennsuls

where %6 will have tne posnioliity o1 iiving and worg ng both and
with e ough room to Qo foundry worke

“he record geenins systeon 15 to conslisnt of the following.
A« A 700Q Dookekeepin system
e 4 tecnnuical inrormation flle
Ce A nalos direction fade

Tne follovins perionicals will e ootained and pald for

oy trne indicated partiles.
175, 8™ 2@ii .aD8. flewiott
2T J years Porter
AIDE tlectronics and e ‘. T8ViIOW ‘nc ara






