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DISCUSSIJfl OF AUGUST 2'..19'1
~ U '") r-~ CT .-, .v,) t.. . Tenatlve or~nlzatlon plans and tenatl va work prQ8ram

tor propoetd rosiness venture.

~'R:::: Ern: Wo. ;1. F!OWlott, N. E. Porter, D. l~a.ckard

.~

,

The purpose ot th1s meeting was t,o dlscu~~ ~ ',.formulate
.'i'.'

~e various 1deas ot tho interested parties,and to 1aJ the
..,.",

original plans tor a proposed bua1ness 1n the rsd10.eleotron1o

and electricB1 eng1neering fleld. The d1ocuso1on was guided
...',~r'

accord1ng to the outline as In: lcated by the head1~~a to the
:-r { i

tolloulng pnragrapha.
.,
.;

X.NATURE OF ",ORK fO BE DOtlK

It seemed to be the general conetnsu8 dt opln1on that
,

t,he work should be 11;,:11t8d to manufact.urlna ~ ~."hand1s1ng

:",:j"1,:'.-;:~~~

""'1('',~'. "

Of:

:';f1
::lj~:

or ~ om eaZ1Utaotured good8 '.n\lrel1. "rti8 ~iatloti it ~. .' :~,:': .

, "".

t.o mtanuract.uN :.68 poBpone4 unt :t'later lri'..th'e'1'41acu..imt aid .~{'::::..:..
..,;,' ",;::'7::1.

t.be varlouB "dt.hodo or marketing were aentl0n84. 'tnitlan, 1\'.M8e4~

~t direct to the cua'omer 8a189 ahould be followed &8 much ;:-,¥

.,~;
,,~;,.08 poaGlble with sales to ma'~utac.;turero a POSOlblUt." tor oerta1n

'~'"'"~ "

t,yp8a ot equipment. neU1ng thr~ Jobbers an! retail atoNe
'. .;.:: :;~Y. -;;;"::

bee:r,ed a g-"oo thing onlJ it !,he bUolnes'J be~~" larg8 althcalgh

sellIn.. direct11 throoi;!)1 reta1l stores o.p.,-~eare 1 the beet or the two.

It waB mentioned tbat the pos31~11It1 of havln3 a man to do
.,., "-..

08"103.ng would be a. 6::Jod 1doa 1n that we ~ ~t ms... some !!IonGJ
-':" ../.,~1t. _oi '

trom him and also h3.VG Aomoone to 110 QJI" 88"108 work as we got.

wore equipment in tho fleld. 'Z3erviclng aee!!:ed s-poor bet a.lt~lousb

...t was felt that we shoul'! tru~e Ghat we got an.l that b1.3h priced

jobe would be a goQi t,...1ns. 'lero :~lClt1(J ~r other ma.iutaoture...





work tor t.he present. w1'th tone ~O~'!2.D2.11t.1 or co~o1.dernb1.8 outlet

In tne future.

It was feLt tnat cnpao~~y reioye und ?~. roLa1~ ~l~ftt be

oC ~~ooe oornmerclaL value 1~ tho near uwre. P ~.CO J. .v.
uOOA IZAT!ON

The nam or th8 comp8n, 10 to be tenAt1.vel,

1be ~:neerlng Sel"llce co.

w1~ the r1~a.l deals1,)n to be made by C))t. 1.

The ootuaJ.. OI't3s.nlz8t1.Jn 13 to be a pnrtneroh1p w1 tn tne

1"0110'6.1.n6 c)~"'1tlonSI-

-'; ;,

...,

.-,

a. Inve8t~ntG to be on an o~al baGels.
b. Qr1S~Bl lnv8atment to be 1200. -
c. Al! e~1pment put In. to De ored1ted at tne cost ot

.tne ;arta. (Aotua! coot to poraon WhO bou~~ tnem)
d. Dlv1s1on Jf profits 19 to oe Oft an equa.l beasls
prov1dert equaL lnve~~menta and ru!~ tIme ~ork tr~o all
l"!o!1cerned.
e. AI! pre3en~ -orf: 19 to be done on lna171du~ agr&emeats
Wlt.t}.part1os concerned. Iftle in1t.1al shop equ1pmont .s.1.1 1nowdee t.ne fo1.lOWlng tools.

a. Drill preas
(Jrtn48r .,
a.ft.e0.0.9.0.
4. 20. 000 0t1~ 8nal,yzer .
8. tat-he?t. Break
8- ~a:nd aaw

A locat'1on is to oe located it pO8&1010 aJ.o~~ tb8 pe~nnaula
where we wll1 nave ~ne DO90101~1t1 01 LlVlns and ~orK ng both and
.,1th e ouf!.t1 room f.O 40 foundry 'Bark.

~ho record Ree~1n;~ eyete:~: 10 to cons1at ~r the rollowlng.
a. A ~ooa COO~keep1n 01a~em
D. A tecnn~cal 1nroroBt1~ t11e
C. A oalos d1rec~loft t~

Tne tollov1~ p6rlOd1Cn13 Dl11 be oota1nGd and paid for

i1ew1et.t
Porter

-:.8Vl0U ?f1C al'C1

by tne lrX11catecl part.1ea.
I. ~.E. a~ JeJ.J. ".,8.0s.
~~T 3 years
AIr-E ~loct.r.jn1~~a a:--.d :.':. ~.




