Migrating from the HP e3000 platform

HP Services

e —
After years of legendary reliability, the

HP €3000 platform is scheduled to reach

end of service in December 2010. If you are
an HP e3000 customer, you need to consider
how and when to migrate your business-
critical applications to a new platform.



HP Services offers a cost-effective, highly
structured migration methodology, state-of-the
art tools, and dedicated professionals.

HP and its HP €3000 customers have had a productive
partnership over the 30-year life span of the platform.

In this final stage—the transition to a new platform—

HP Services, with its extensive HP €3000 experience and
close ties fo HP's internal R&D organizations, will continue
to be a strong ally for you and your company.

HP Services offers a cost-effective, highly structured migration
methodology, state-of-the art tools, and dedicated professionals
who will work with you to minimize disruption to daily
operations and help enable a smooth transition.

Key features and benefits of
HP Services migration

* A well-defined process: reduces the risks of a large
and complex migration and facilitates training and
knowledge transfer to IT staff

* Flexible and customizable: addresses and resolves unique
application and application environment challenges; offers
flexible, customizable services that can be tailored to your
specific requirements

* Cost-effective: helps minimize the impact of migration
so you can devote your resources toward building the
infrastructure that supports business agility and an adaptive
enterprise

* Faster time to market: provides the know-how to help IT
move quickly in support of business requirements

* Reduced risk: mitigates both known and unforeseen
problems through its emphasis on structure and analysis

* Business continuity: significantly reduces disruptions to
normal IT functions and provides secure, highly available
applications

* A superior team: directs superior firepower at complex
implementations worldwide—at your site, through
remote/offshore resources, or a combination of both

Services specifications

HP delivers migration services according fo a six-phase
model that is applied to each application to be migrated.
You may choose to customize service delivery by omitting
selected deliverables or retaining them in-house. HP will work
with you to determine the most effective approach for your
particular needs. (See Table 1.)



Table 1. Services specifications

Phase Activities Deliverables

Phase 1—Business analysis * Business drivers * Business case
* Business process analysis
* Change impact analysis
* Total cost of ownership analysis
* Develop business case

Phase 2—Applications analysis * Business needs * Migration engineering guide
and planning * Applications analysis (As-is) * Migration plan and proposal
* Alternatives analysis (To-be)
* Risks analysis
* Proof of concept
* Developing project estimates

and plans
Phase 3—Pilot and tools * Tools specification (language, * Transition automation tools
customization database, platform, and data) ¢ Pilot results

e Selection/creation or
customization

* Pilot source conversion

* Database conversion

* Add-on analysis

Phase 4—Application migration * Program conversion * Program code
* Unit testing and functional * Database
verification * Environment setup

* Integration testing
* System testing

* Documentation

* Acceptance

Phase 5—Pre-implementation * Interface development testing * Test results and benchmarks
* Stress testing * Roll-out plan
* Performance tuning
* Installation
* Roll-out planning
* User Training

Phase 6—Implementation * Support processes * Support processes
* Maintenance support * Support infrastructure



Migrating from the HP €3000 platform

HP 3000 migration services allow you to demand more of
what you need from your new environment—more
accountability, more agility, and a better return on IT.

For more information

For more information about HP €3000 migration services from HP Services, visit www.hp.com/go/e3000guide or
contact one of the following worldwide sales offices:

United States: +1 800 637 7740

Canada: +1 905 206 2725

Japan: +81 3 3331 6111

Latin America: +1 305 267 4220
Australia/New Zealand: +61 3 9272 2895
Asia Pacific: +8522 599 7777
Europe/Africa/Middle East: +41 22 780 81 11
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