
Innovation is seen by many organizations today as an
essential ingredient to establish and maintain business
advantage. Innovative thinking can drive and generate new
ideas to turn them into commercial products and services,
create new organizational efficiencies to compete more
effectively or provide new insights on how to provide a better
quality of service to customers. Whatever the trigger may be,
the ingredient of innovation is identified as a top priority by
both large and small enterprises alike. It is listed among
corporate values indicating that employees are also being
challenged to become more innovative.

Although the importance of innovation is well recognized,
knowing how to stimulate, motivate and manage innovative
thinking within an organization can be difficult. Very few
organizations have performance metrics for innovation or
management processes to support a formal innovation
process (beyond the domain of Research and Development).
Neither do many organizations have a business review
process to explicitly focus on innovation performance. 

The HP Innovation Centers are centers of expertise that
focuses on the business of innovation. Their mission is to help
organizations explore and innovate breakthrough business
ideas. From a technology perspective, the primary motivation
of HP is to identify where best-in-class technology products,
solutions and services can be applied to enable business
success. 

Creating innovative
business breakthroughs

But a key factor to keep in mind is that true business
advantage is gained by harnessing smart ideas and not just
the latest technology. Consequently, the business of innovation
at the HPInnovation Center aims to ensure that organizations
are able to obtain the best return from their IT investments and
harness the full potential behind their innovative ideas. 

We have a proven track-record with clients from all major
industry segments who are able to demonstrate the real
benefits obtained from the business of innovation. 
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A Unique Experience
Business executives are able to explore and expand
their business vision and very quickly plan a route that
will turn vision into reality. With the help of an
experienced team of facilitators and knowledge experts,
breakthroughs are made in achieving business goals by
discovering how key enabling technologies, solutions
and services can best be deployed to create business
advantage. 

The HP Innovation Centers team ensures that executive
groups are guided successfully through the innovation
experience. Business and technology specialists from the
HP worldwide network contribute to the success by
providing carefully researched content to fuel the
innovation process. 

The stimulating environment and consultancy
methodology used accelerates the decision-making
process and creates rapid results to define the way
forward. 

Positioning

Importance is placed on creating breakthrough business
visions. Designing a pragmatic roadmap on how to
achieve the vision is equally important. 

Any transition towards a vision has to take into account
today's context as well as the necessary steps that have
to be taken tomorrow. This is achieved by ensuring that
the transition is:

• Based upon clear business requirements

• Evolutionary and not revolutionary

• Achieving timely business results

Services

A carefully tailored set of services is available to provide
unique and powerful innovation experiences. These
support the full lifecycle from spotting new opportunities
through to solution and services planning for specific
customer engagements. 

A guiding principle of all the services provided is that
real innovation takes place when people are
experiencing a culture of openness in a creative and
exciting environment. Only a few rules are used to
facilitate innovation and to ensure that the big ideas
generated can become a reality. 

Technology-enabled business innovation

Technology solutions can have a profound effect on
helping organizations to create innovative business
breakthroughs. However, making decisions about which
solutions to deploy can be a challenge. Many choices
exist and the pace of change never ceases to increase,
making it difficult to make decisions to meet today's
requirements and to also retain the agility to respond to
the unknown business demands of tomorrow. 

Companies who are considering the introduction of new
technology-enabled business innovations need to get a
first impression about possible usage and end-user
reactions. An understanding is often required of new
concepts, technologies and business models to see how
they will shape their future business. 

The HP Innovation Centers apply a pragmatic approach
to ensure that customers are able to quickly define a
roadmap to achieve the overall business vision and
establish a high-level of confidence that correct
decisions are being made. Extensive use is made of
'rapid concept prototypes' to stimulate the innovation
process. These prototypes enable a scenario-driven
assessment of end-user experiences to be made and
facilitate an exploration of the 'art of the possible' to
show where technology solutions can have maximum
impact. 

A rich pallet of tools and technologies are used to
create the prototypes.  Importance is also placed on
creating suitable environments, scenario-sets (i.e. end-
user environment scenes, such as the home, office,
mobile environments, public access locations, etc.) to
evaluate these prototypes and to encourage further
innovative thinking and consensus building amongst the
executive groups. The prototypes have a profound effect
on helping to visualize how certain technologies will be
used and accepted in practice. 

Turning visions into
reality

Technology for better business outcomes



For further information, please do not hesitate to contact us.
Email: innovationcenters@hp.com

HP Innovation Center Geneva                                HP Innovation Center Dubai

Paul Jeremaes Shatha Ahmad

+41-78-844-0847 +971-150-553-8524

To learn more, visit www.hp.com/innovationcenters
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