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PERFORM BETTER. 

Build faster.

Operate simply.

Secure proactively.

Store efficiently.

And act in real time.
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HP IT PERFORMANCE SUITE
Perform better.
The role of IT is changing radically. Cloud delivery, 
virtualization, and mobile devices are creating new 
products, service delivery methods, financial models, 
and business models. In this context, CIOs need to focus 
more than ever on supporting business strategy and 
delivering business value—all the while reducing costs—
in a very transparent manner.

What IT leaders need today is a finely-tuned 
performance system. They need an automated, 
dashboard-driven, comprehensive technology solution—
customizable at the CIO and departmental level—that 
provides detailed visibility into every aspect of IT 
performance.

In short, they need a method for systematically managing 
IT overall while providing a means to better demonstrate 
to the business IT’s effectiveness, efficiency, and value.

HP uniquely addresses this need with the HP IT 
Performance Suite—the industry’s first systematic 
approach to digitizing the sensing, measuring, and 
instrumentation of the entire IT-controlled landscape into a 
single consolidated view for IT leaders and practitioners. 
The HP IT Performance Suite is the foundation for 
customized IT performance systems that can:

•	 Deliver the industry’s deepest and broadest coverage 
of IT-controlled assets and investments 

•	 Make it possible to build a secure and comprehensive 
operational environment for hybrid service delivery

•	 Give executives the industry’s first cascaded 
optimization system for mastering the business of IT 

Based on years of experience, research, 
and customer input
IT performance has been the focus of HP Software 
from day one. For years we’ve developed, delivered, 
supported, and refined performance solutions for key IT 

functions. The result is a comprehensive suite of industry-
leading, proven solutions spanning every essential  
IT process.

The HP IT Performance Suite includes comprehensive 
families of products for:

•	 Strategy, planning, and governance: tools and 
processes for understanding IT portfolios from a 
business investment perspective, monitoring business 
indicators such as financial metrics, and providing 
out-of-the-box key performance indicators (KPIs) to 
manage the business of IT and to communicate the 
value of IT

•	 Application lifecycle management: fingertip control of 
application delivery by integrating strong management 
and automation capabilities that show where and how 
an action is required and then evoking an automated 
response that feeds results seamlessly back into the 
management picture

•	 IT operations: business service management for 
monitoring from end-users, applications, and 
infrastructure to identify potential problems before they 
cause outages; business service automation of updates 
and compliance across all elements of each business 
service; and IT service management to provide service 
integrity by orchestrating the entire service lifecycle 
from planning to production

•	 Information management: tools to deliver the right  
information when needed, to the right people— 
not just to be competitive, but to avoid legal or 
regulatory disasters 

•	 Security intelligence and risk management: unified 
visibility of all security information, and integrated log 
and system events, connected to business  information 
to show risk at the business-process level 

•	 Extensibility, orchestration, and analytics: the 
industry’s most complete IT data model for collecting 
and relating data feeds from individual products 
and collective systems within the suite—a major 
breakthrough for IT that makes it possible for the first 
time to correlate analysis across the IT landscape

Figure 1. The HP IT Performance Suite combines industry-leading performance solutions for every essential function of IT, integrates them 
across development and management lifecycles, and uses cascaded, role-specific scorecards to give IT leaders top-to-bottom and end-to-end 
visibility into and control over everything IT does.
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Based on best-practice frameworks like ITIL and on our lifecycle 
approaches to software development and management, we’ve 
integrated those performance tools to improve communication and 
collaboration, reduce costs, enable reuse, eliminate redundancies, 
and centralize management.

Professional services, flexible support plans, and software-as-a-
service delivery options complete the HP IT Performance Suite.  

A three-tiered approach to complete visibility 
and control
One of the main challenges CIOs face in gaining visibility into IT is 
the fragmented nature of the typical IT environment. Horizontally, IT 
functions operate in silos. Vertically, they span three primary layers:

•	 The asset layer, where physical and logical IT  
resources such as servers and storage reside 

•	 The operations layer, where individual IT teams work to optimize 
quality of service, uptime, mean time to repair, application 
performance, and other core IT measurements 

•	 The optimization layer, where executives interface with the 
business to address key concerns like the relation of CAPEX to 
OPEX, staff effectiveness, regulatory compliance, cost savings, and 
the delivery of innovation that drives the business forward

That’s why we’ve made the HP IT Performance Suite much more than 
just an excellent collection of IT management software. Using a three-
tiered approach, it gives top executives and IT team leaders at every 
level top-to-bottom detailed insight into all three layers.

Asset and investment instrumentation: IT spending is typically split 
into 70 percent infrastructure, 20 percent applications development 
and support, and 10 percent administration. With the HP IT 
Performance Suite, companies can manage and instrument:

•	 The broadest range of IT infrastructure—including data centers, 
clients and peripherals, help desk, and data/voice networks 

•	 Application investment from development to support throughout the 
application lifecycle

•	 Comprehensive IT investment tracking and analysis for 
administrative expenses

Operations management: The HP IT Performance Suite automates 
and orchestrates the integration and creation of new business 
processes for faster introduction and better management of business 
services. It concentrates thousands of real-time operational and 
security metrics into actionable insights across operational service 
levels including:

•	 User satisfaction 
•	 Service dependencies 
•	 Change
•	 Production performance management 
•	 Network management and optimization 
•	 Transaction management across composite  

applications
•	 Incident and bottleneck identification across networks, data 

centers, and clouds via topology-based event  
correlation

It also gives insight into risk service levels, including data-loss and 
recovery-point objective attainment, security threats, system outages, 
mobile device malware, and network risk.

Optimization: Throughout the HP IT Performance Suite, data is 
collected on every aspect of the IT value chain and stored in the 
industry’s most complete IT data model. This enables the creation 
of new composite metrics such as CAPEX versus OPEX or ratio of 
services provided by internal IT versus external sources—providing a 
KPI approach to measuring IT performance.

A role-based approach to out-of-the-box  
customization
Because we know that every IT leader’s performance system has to 
be tailored to the unique needs of his business and organization, 
we are developing the HP IT Performance Suite in persona-focused 
editions, beginning with the CIO Edition, available now.

This edition brings together the core capabilities the CIO needs 
to get an overview of the financial and portfolio health of the IT 
organization. It includes more than 50 KPIs out of the box to make 
information and analysis available to deliver IT value, customer 
satisfaction, operational excellence, and future orientation.

The foundation of the CIO Edition is the built-in analytical and data 
platform. This gives IT executives pre-built data extraction and loading 
from component solutions into the IT data model, consolidating 
measurements from the entire suite into best-practice business 
measures and KPIs.  

The IT Executive Scorecard for the CIO Edition includes KPIs to 
measure, in some cases in real-time:

•	 Cost reduction: percent of software licenses in use, business-service 
cost reduction, cost reduction as a percent of projects and assets 
under management

•	 IT investment stewardship: percent of unhealthy project budget 
risk, percent of actual versus planned costs,  
average cost of IT delivery per customer, percent of IT plan of 
record versus total company revenue

•	 Business strategy alignment: percent of projects associated with 
business objectives, capital expense versus operating expense, 
innovation delivery

•	 Project execution: percent of project tasks on time, percent of 
projects on time, percent of projects with unresolved urgent 
issues, percent of deviation of planned hours of work, percent of 
unhealthy projects

•	 Responsiveness: time to market of new products or services, 
average project initiation time, and average time to procure

•	 Process excellence: percent of assets under maintenance, average 
age of hardware assets

•	 Staff satisfaction: employee turnover, percent of satisfied 
employees

•	 Staff effectiveness: percent of employee utilization rate, percent of 
full-time employees, percent of employees exceeding leadership 
competency, percent of project effort done by external resources
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As a result, the CIO and the entire IT leadership team 
can operate to specific goals as well as industry 
benchmarks to measure IT performance and establish 
best practices, to make sure they meet business 
expectations for IT value, customer satisfaction, and 
operational excellence—and to prepare the business to 
move into the future with confidence.

Start building your IT performance 
system today.
If you’re ready to build, customize, and implement an over-
arching performance system that gives you finger-tip control 
over your IT ecosystem and real-time visibility into your 
largest and highest-leverage investments, contact us today. 
 
To learn more, visit  
www.hp.com/go/software.

Figure 2. Core capabilities of the CIO Edition include the HP IT Executive Scorecard, financial planning and analysis, project and portfolio 
management, and asset management.


