
“I’m trying to teach the philosophy of using a central multifunction device to drive
the cost down and improve quality. HP Edgeline Technology is the ultimate tool
for print quality, speed and workflow efficiency.” 
– Mark Finstrom, Director of Technology Services, Highline Public Schools,
Washington state

Two years ago, walking into his new job as Director of
Technology Services for Highline Public Schools in the
state of Washington, Mark Finstrom entered a system
undergoing massive change. The worn-out
infrastructure was being replaced with brand new
buildings. Each of these buildings needed printing
equipment. However, the existing print infrastructure
had amassed a plethora of brands and models,
including a fleet of overworked, inefficient inkjet
printers. Finstrom saw huge opportunities to cut costs,
improve quality and increase efficiency with HP
Edgeline Technology.

“I wanted to give them the best possible scenario for
cost-efficiency, image quality and ease of use,”
Finstrom says. “After testing a wide range of printer
brands, I knew HP Edgeline was the ultimate tool.” 

HP customer case
study: Highline Public
Schools raise print
quality, speed and
efficiency with HP
Edgeline Technology
Industry: K-12
education 

Objective: 
Equip new schools with standardized, high-
performance, network-ready multifunction devices;
move enterprise toward digital workflows. 

Approach:
Deploy HP Edgeline Technology in HP CM8050
Color MFPs and HP CM8060 Color MFPs with HP
Web Jetadmin 

IT improvements: 
• Consolidate multiple functions into one machine

• Redeploy redundant machines to areas of need

• Improve print speed, quality, reliability

• Enable digital workflows 

• Reduce maintenance and inventory requirements

Business benefits: 
• Professional-quality equipment improves print

speed, quality 

• Standardization reduces labor and inventory
overhead 

• Digital workflows increase productivity 

• Increased efficiency, reliability reduce TCO

• Improved quality, productivity support
educational mission 

Highline Public Schools find ‘the ultimate tool’
in HP Edgeline Technology 
HP CM8050 Color MFP and HP CM8060 Color MFP with Edgeline
Technology raise print quality, workflow efficiency 



New buildings, outdated print infrastructure
Highline is a K-12 public school district located just
south of Seattle. It serves nearly 18,000 students in
1,202 classrooms on 35 campuses. Of 2,400
employees, over half are teachers. 

Taking stock of the existing printing and copying
scenario, Finstrom found approximately 100 copiers of
all makes and models spread throughout the system.
Some were leased, some bought. Only a handful of
devices were network ready. Individual classrooms were
equipped with color inkjet printers. Only black ink was
used in several of them to reduce costs, however,
administrators realized each printer was consuming
upwards of $350 a year in cartridges. What’s more,
the inkjets broke down regularly under heavy
workloads that they were not designed to handle. 

“The equipment hodgepodge had accumulated over
time and was highly inefficient,” Finstrom explains. “If
everybody has their own personal device, it’s slow and
it takes a lot of ink. They were printing maybe 200
pages a day on printers designed for more like 200
pages a month. I’d need a staff that knew how to fix
color lasers, black-and-white lasers, color inkjets, and
who knew what else is out there in the buildings.
Additionally, each building would have to inventory
ink and toner for multiple devices. I said no to all that.
We needed a utilitarian device that could fax, email,
scan, print and copy.” 

While researching this “utilitarian device,” Finstrom
started adding digital capabilities at Highline with an
HP Scanjet Scanner, which sat next to an HP Color
LaserJet Printer in his department office. District
executives started showing up to scan articles, and
they liked what they saw. Finstrom met with them —
and with teachers, administrators and office employees

throughout the system — to learn their printing needs.
Three key requirements emerged — easy access,
security for printing report cards and other confidential
documents, and reliability for high volume. Searching
for something durable that could be centrally located
and password protected, he tested a number of
brands. HP Edgeline emerged the clear winner. 

Enter Edgeline
HP pioneered Edgeline Technology to provide fast,
reliable, high-volume printing of outstanding quality at a
low operational cost. Using an array of printheads
stretched across the page, the printer moves the paper,
not the printhead. This produces more accurate ink-drop
placement for crisp output using vibrant HP Vivera inks.
Edgeline reliability increases printing up-time, requires
less maintenance, and decreases total cost of
ownership. Plus, the printers are intuitively easy to use —
a must in a district like Highline, where everyone from
office assistants to teachers must be able to walk up to
the device and get their work done with no hassle. 

“It was meant to be. The HP printer with Edgeline
Technology is the ultimate tool,” Finstrom says. “It combines
multiple functions in one machine. The ink technology is
inexpensive, yet highly efficient. The copies are crisper than
a laser. There’s not the same heat inside the device without
the typical heat exchanger found in toner devices, so there
is much less concern about ventilation.” 

Highline has acquired 10 HP Edgeline Technology
printers so far. Seven are HP CM8050 Color MFPs
deployed in school buildings. Three are higher-speed
HP CM8060 Color MFPs placed in administrative
offices. The equipment was acquired through a
combination of purchase and lease, including supplies
and maintenance. The HP CM8060 Color MFP in
Finstrom’s office, which handles the highest volumes,

“My goal is to eliminate the need for
individual printers in every room. Using a
central, multifunction device like the HP
CM8060 Color MFP with Edgeline
Technology drives the cost down and
improves quality.”
– Mark Finstrom, Director of Technology
Services, Highline Public Schools,
Washington state
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has an optional high-capacity 4,000-sheet input tray.
Highline also uses HP Web Jetadmin web-based
peripheral management software designed for remotely
installing, configuring and managing network
peripherals. Credential Manager for HP ProtectTools
provides a password vault to control access. As part of
HP Total Care, Highline uses Care Pack Services chosen
by schools according to their needs and budgets. 

Immediately, Finstrom started hearing praise for the
Edgelines’ performance from out in the field. Office
managers could track and control costs by allotting
teachers 500 pages per month each of color —
printing black-and-white unless the user chooses an
override. Teachers could copy or scan and print
newspaper articles, charts, graphs, or whatever
presentation materials they wanted on 11” x 17” with
the push of a button. Administrators, music teachers,

accounts payable personnel, superintendents —
employees throughout the system — saw their jobs
grow easier and productivity rise with HP printers with
Edgeline Technology. 

“They love the speed, the lack of toner smell, and the
multiple options for staples and output bin,” Finstrom
adds. “They like the crisp images, and the ability to
switch between business and professional colors. They
can hit a button to make a tabloid print. The machines
hardly ever jam, but if they do you get simple
instructions all the way through. People even realized
that walking 50 feet to get your print job is not the end
of the world!” 

Cost savings also are accumulating. For example, in the
three new Highline buildings recently equipped with HP
Edgelines, Finstrom was able to avoid installing 80
individual classroom printers, at a capital-cost reduction
of approximately $100,000. Add in the separate fax
machines and ongoing ink supplies he would have had
to buy and the savings rise even higher. 

In his own department, Finstrom has been able to
remove three laser printers and a digital scanning unit
for redeployment elsewhere, and mountains of
government paperwork has been reduced to simple
scan, fax and email processes. “I can take a 100-page
phone bill and send it to myself, and it comes as a file
I can e-mail. I can scan to a folder; I can scan to e-
mail. The device has improved the functionality of my
department immensely.”

Always data-driven in his decision making, Finstrom is
gathering the metrics he’ll need to measure his exact
total cost-of-ownership savings. For example, he knows
his own department’s CM8060 Color MFP runs
approximately 22,000 copies a month. He just doesn’t
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know the cost per page yet, because not enough ink
has been consumed. “I’ve been running the Edgeline
in my office for nine months and I’ve used roughly half
the black ink. That is phenomenal; I know I’d have had
to replace copier toner by now, more than once. That
tells me the cost per page is going down dramatically.
When I accumulate more usage data I’ll be able to
calculate exactly how much.” In addition, Finstrom
knows that he’ll be able to use his IT staff far more
efficiently when they’re not out grappling with a
plethora of stand-alone, overtaxed units. 

On the classroom-computing end of the spectrum,
Highline is standardizing on HP desktop and notebook
computers, including the HP Compaq dc5750 Small
Form Factor PC and the HP Compaq 6715b Notebook
PC. 

Finstrom’s ultimate vision for Highline is a fully-
automated enterprise workflow of web-based
collaboration and document management. HP Edgeline
Technology will be a key tool in this end-to-end solution.
Two additional Highline campuses are scheduled to
open this summer. Each will deploy at least one HP
CM8050 Color MFP. HP Edgeline Technology will also
replace existing equipment as leases run out or the
machines reach the end of their lifecycles. 

“I’m trying to standardize the organization so that
what we have is consistent,” Finstrom says. “Not only
does that give interchangeability across the district, but
also the foundation for a fully automated workflow.
With HP Edgeline Technology, I’m providing an
enterprise-class machine to the masses.” 

Customer solution
at a glance
Primary applications
High-volume printing, scanning,
copying and faxing of educational,
administrative and business-office
documents throughout 35-campus
school district 

Primary hardware

• HP CM8050 Color MFP with
Edgeline Technology

• HP CM8060 Color MFP with
Edgeline Technology

Primary software

• HP Web Jetadmin

Primary services

• HP Total Care (HP Care Pack
Services)

To learn more, visit www.hp.com
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