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Forward-looking statements

This press release contains forward-looking statements that involve risks and uncertainties, as well
as assumptions that, if they ever materialize or prove incorrect, could cause the results of HP and its
consolidated subsidiaries to differ materially from those expressed or implied by such forward-
looking statements and assumptions. All statements other than statements of historical fact are
statements that could be deemed forward-looking statements, including but not limited to any
projections of earnings, revenues, margins, synergies or other financial items; any statements of the
plans, strategies, and objectives of management for future operations, including the execution of
integration and restructuring plans; any statements concerning proposed new products, services,
developments, anticipated performance of products or services, or industry rankings; any
statements regarding future economic conditions or performance; any statements of belief; and any
statements of assumptions underlying any of the foregoing. The risks, uncertainties and assumptions
referred to above include macroeconomic and geopolitical trends and events; intense competition
within our industry; performance of contracts by suppliers, customers and partners; the possibility
that proposed contracts may not be entered into or ultimately performed on the terms currently
contemplated or at all; that the market for the sale of certain products and services may not develop
as expected; that development and performance of products and services may not proceed as
planned; employee management issues; the challenge of managing asset levels, including
inventory; the difficulty of aligning expense levels with revenue changes; and other risks that are
described from time to time in HP's Quarterly Report on Form 10-Q for the period ended July 31,
2003 and HP's other Securities and Exchange Commission reports filed after HP's Annual Report
on Form 10K for the fiscal year ended October 31, 2002. HP assumes no obligation and does not

__intend to update these forward-looking statements. .
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Use of non-GAAP terms

To supplement our consolidated condensed financial statements presented
on a GAAP basis, HP uses non-GAAP additional measures of operating
results, net earnings and earnings per share adjusted to exclude certain
costs, expenses, gains and losses we believe appropriate to enhance an
overall understanding of our past financial performance and also our
prospects for the future. These adjustments to our GAAP results are made
with the intent of providing both management and investors a more complete
understanding of the underlying operational results and trends and our
marketplace performance. For example, the non-GAAP results are an
indication of our baseline performance before gains, losses or other charges
that are considered by management to be outside of our core business
segment operational results. In addition, these adjusted non-GAAP results
are among the primary indicators management uses as a basis for our
planning and forecasting of future periods. The presentation of this
additional information is not meant to be considered in isolation or as a
substitute for net earnings or diluted earnings per share prepared in
accordance with generally accepted accounting principles in the United
States.
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Overview

» Revenue of $19.9 billion, up 10% Y/Y

» Non-GAAP operating profit of $1.4 billion, up 63%
Y/Y, Non-GAAP EPS $0.36, up 50% Y/Y

» GAAP operating profit of $1.1 billion, up 152% Y/Y;
GAAP EPS $0.28, up 115% Y/Y

« All businesses post strong revenue and record unit
shipments

» Cash flow from operations totals $2.4 billion

» All business profitable; Enterprise Systems returns to
profitability with $106 million operating profit
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Progress report: revenue and EPS

$20,000 -~ - $0.40

$19,500 - - $0.35

$19,000 - - $0.30

$18,500 - - $0.25

$18,000 - - $0.20

$17,500 - - $0.15

$17,000 - - $0.10

$16,500 - . - $0.05

$16,000 $0.00
1Q02 ) 2@022 3Q02 4Q02 1Q03 2Q03 3Q03 4Q03
I Revenue $19,596 $18,166 $16,536 $18,048 |$17,877 $17,983 [$17,348 |$19,853
==0==Non-GAAP EPS | $0.23 $0.19 $0.14 $0.24 $0.29 $0.29 $0.23 $0.36

See bridge slides for reconciliation of non-GAAP to GAAP financial information 2)see slides 32-34 for a description of our use of FYO2 company results
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Enterprise Systems Group

Revenue Operating profit

In millions In millions

$4,200 130 A $106

$4,073

$4,000 - $3,995 28 | l
' $3 73 6$3,862 | | | | |
$3,800 4$3,690 ! $3,708 (20) 7 2Q03 - 4Q03
$3,600 (120) - (583) ($70)
(170) ($129) _
$3,400 (220) -
$3,200 (270) -
(320)
$3,000 1 T T T T T (370) ($322)

3Q02 4Q02 1QO03 2Q03 3Q03 4Q03

* 2% Y/Y revenue growth: ISS up 9%, Online Storage

4Q03 revenut;(;)y GBU up 9%; Tape down 14%; BCS down 9%,
. 1SS * ESG's Q4 operating profit represents a $235 million
= Storage Y/Y improvement and $610 million on a full year
BCS combined company basis
Software * HP re-gained the #1 position in total server shipments
in the U.S. and grew faster than the market
47% * Record unit shipments for Superdome which grew
17% Y/Y.

* Software revenue ur) 20% Y/Y on OpenView up
17% and OpenCall software up 36%.
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HP Services

In millions Revenue In millions Operahng pl"OfIi’

_ 393
$3,400 $3,231 $400 N $
$3,200 - $362

$3,065 2 960 $3,031 $3,083
53000 {>27% $350 - $341 $337
$2,800 A $301
$2,600 - $300 1$277
$2,400 - $250 -
$2,200 -
$2,000 - . . . T T $200 - . . . T T
3Q02 4Q02 1Q03 2Q03 3Q03 4Q03 3Q02 4Q02 1Q03 2Q03 3Q03 4Q03
4Q03 revenue by GBU * 5% Y/Y revenue growth: Customer Support up 5%,
0% C&l down 10%, Managed Services up 36%.
mCS  Customer support revenue was up Y/Y on
= MS improvement in support renewals, attach rates, and
m C&l integrated support service.

* Managed services revenue grew approx. 4 times
the market Y/Y.

e C&l revenue decline in line with overall market, but
sequential improvement in revenue and profit.

17%

63%
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Personal Systems Group

Revenue Operating profit

In millions In millions

$60 -
$40 - $33 $21

$6,000 - $20 . $21
$5 037 $5,'|43 $5 ]24 $0 1 T T T - T T -_
55 000 $4,751 *> ’ $4,965 ($20) - 1Q03  2Q03 4Q03
, ($40) - , :

($60) - $56

4,000 S0 M s68) 2o
($120)
$140)

$3,000 - : : : : : E$160; ($140)

3Q02 4Q02 1Q03 2Q03 3Q03 4Q03

$5,996

* 19% Y/Y revenue performance: desktops up 15%,
4Qo3 '?%’,eﬂ/t’ e by GBU notebooks up 27%, workstations up 9%, handhelds
op 41%.

* Operating profit in Q4 improved $77 million
Q/Q, $89 million Y/Y and nearly $400 million on

B desktop a full year combined company basis.

¥ notebook * Units increased 35% Y/Y fueled by notebook unit

.::;ZS;::;on growth of 53% and desktop unit growth of 23%.

B calc/others

4%

34%
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Imaging and Printing Group

Revenue Operating profit

In millions

$1,100
$6,247 $1,006

$944  $007 $918

$1,000
$5.240 $900 {$851
$800 - $739
$700
$600
$500
: : $400 - : : . . .

In millions

$6,000

$5,624 $5,610 $5,526

$4,761
$5,000
$4,000 I
$3,000 - . . .

3Q02  4Q02 1Q03 2Q03 3Q03 4Q03 3Q02 4Q02 1Q03 2Q03 3Q03  4Q03
4 reven B :
Q03 7eo/e ve by GBU * 11% Y/Y revenue growth: business hardware up
o

6%, home hardware up 5%, supplies up 14%,

26% digital imaging up18%.

* Prinfer unit shipments were up 23% Y/Y tueled by
strong 31% Y/Y Laserlet unit shipment growth and
50% Y/Y personal laser unit shipments.

M Business h
.husme;S " * HP gained an additional 8 points of share in the
ome hw . . .
4% | B sooofics U.S. Inkjet market sequentially in the 3rd calendar
53% pRles guar’rer, closing the quarter with 56% share. Recent
digital imaging ata from NPD Intelect shows HP strengthened its

lead in the U.S. All-in-One market with 66% share.
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HP Financial Services

In millions Revenue In millions Operahng prOf“
$600 oo | X
$537 T 26
$550 1$510 $517 ¢501 520 | $14 $21  $18
$500 - :
442 46T S0 ¢
$450 - 520) £ 1Q03  2Q03  3Q03  4Q03
$400 - (540) ($21)
$250 1 ($100)
- 101
$200 - ($120) ($101)
3Q02 4Q02 1Q03 2Q03 3Q03 4Q03
4Q03 revenue by GBU * Financial Services revenues were down 14% Y/Y
12% 3% but up 4% sequentially.

* New financing volume was up for the 3rd
consecutive quarter, and grew 12% Q/Q, which

489 bodes well for future revenue improvements.

B Americas
 EMEA
B APAC

Japan

37%
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HP revenue

4Q03

Revenue by segment

Y/Y growth

Americas

Revenue by region

U.S.
40%

EMEA

Canada/ S

Latin
America

6% Asia

Pacific
11%

Y/Y growth
HPF IPG 11% up JGPGH Ame%icos 6% up
29 PSG 19% up 49% EMEA  14% up
o HPS 5% up APAC  16% up
ESG 2% up Japan 5% up
HPFS 14% down
November 19, 2003
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4Q03 GAAP to non-GAAP bridge

All data in $Ms except

per share amount A : Re- R etont A|C<;|.d o1

4Q03 GAAP Int::nr?g;:bf)es St(!lt'j\grug”er;g bec;rﬁgs' cLec?gees IPRD Invest. Non-GAAP
Revenue 19,853 19,853
Gross profit 5,049 5,049
Total OpEx 3,976 (143) (190 (1) (27) (1) 3,614
Operating profit 1,073 143 190 1 27 1 1,435
Interest & other, (8) (12) (20)
net

Pre-tax earnings 1,065 143 190 1 27 (12) 1,415
Income tax 203 41 65 10 (7) 312
Tax rate 19.1% 22.0%
EPS $0.28 $0.36
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P&L

Non-GAAP
4Q03 3Q03 4Q02

All dﬂfd in $Ms etxcep’r
fper share amoun

M$ % M$ % M$ %
Revenue $19,853 100% $17,348 100%  $18,048 100%
Gross profit $5,049 25.4% $4,539 26.2% $4,678 25.9%
Total OpEx $3,614 18.2% $3,681 21.3% $3,797 21.0%
Operating profit $1,435 7.2% $858 4.9% $881 4.9%
Interest & other, $(20) $10 $68
net
Pre-tax earnings $1,415 7.1% $868 5.0% $949 5.3%
Income tax $312 $168 $228
EPS $0.36 $0.23 $0.24
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Balance sheet

Inventory and Trade receivables

Inventory Trade receivables
8.8% $9,500 12.5%
1 L 8.6%
$6,200 8.6 $9,000 + 1 12.0%
L 8.4%
] 8,500 + 1 11.5%
$5,700 L .29 38,
A - 80% = $8,000 + 1 11.0%
£ $5,200 A £
L 7.8%
7.8 $7.500 + 1 10.5%
$4,700 1 o 7 000 10.0%
L 7.4% 37, T e
$4,200 - L 7.2% $6,500 - L 9.5%
3Q02 | 4002 | 1003 | 2003 | 3003 | 4003 3002 | 4002 | 1003 | 2003 | 3003 | 4q03
B Invenfory $5,568 [$5,797 96,091 |$5.743 |$6,142 [$6,065 B Receivables  |$8,171$8,456($7.866|$7,900($7,629|$8,921
*=—As % of revenue | 7.7% | 8.0% | 8.6% | 8.2% | 8.6% | 8.3% as % ofrevenue | 11.3% | 11.7% [ 11.1% | 11.2% | 10.7% | 12.2%
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Balance sheet

PP&E and Trade payables

Net PP&E Accounts payable

$7,200 10.0% $10,000
$7,100 + 1 9.8% $9,000 1
57,000 7 $8,000 +
$6,900 + T 9-6% ’
$6,800 + 1o 49 $7,000
= 6,700 + - $6,000
A 1902% =
s $6,600 + < $5,000
$6,500 + T 9:0% $4,000
56,400 7 T 88% $3,000
$6,300 +
$6,200 + 1 8.6% $2,000
$6,100 - - 8.4% $1,000
3Q02 | 4Q02 | 1003 | 2Q03 | 3Q03 | 4Q03 50
m PPRE $7,109|$6,924|$6,865|$6,692($6,563|$6,482 3@02 | 4Q02 | 1Q03 | 2Q03 | 3Q03 | 4Q03
as % of revenue | 9.8% | 9.6% | 9.7% | 9.5% | 9.2% | 8.9% |.P°YOb|93 $6,699 $7,012 $6,334 | $7,052 $7,557 $9,285
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Cash flow

Cash flow from operations

(All data in $Ms)
$3,000

$2,559
$2,500

$2,000

$1,500

$1,000

$500

$0

3Q02 4Q02 1Q03 2Q03 3Q03 4Q03

Cash flow from operations for the tull fiscal year 03 was over $6 billion
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Cash flow

Gross cash and investments

(All data in $Ms)
$14,000 H

$12,000 -
$10,000 -
$8,000 -
$6,000 -

$4,000 -
$2,000 -
$0 A

3Q02 4Q02 1Q03 Q203 3Q03 4Q03

1

W Gross cash and inv. [$11,710 |$11,7951$13,230 ($14,098 |$13,383($14,676
M Net cash ’ $3,565 | $4,110 | $4,162 | $5,804 | $5,655 | $7,167

(1) Includes cash and cash equivalents, shortterm investments, and certain liquid long-term investments

(2) Net cash is defined as gross cash and investments less total debt
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Outlook

1Q04 revenue $19.1 10 $19.5B

Retlects projected sequential seasonal revenue
decline of 2-4%

1Q04 non-GAAP EPS of 35 cents*

Affirm FYO4 non-GAAP consensus estimate for
EPS of $1.42*

Assumes quarterly aftertax exclusion for charges totaling approximately 4 cents per share from
amortization of purchased intangible assets, acquisition-related charges.
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Operating profit

In millions

$1,800

$1,300 -

$800 -

$300 A

($200) - 4Q02 1Q03 2Q03 3Q03 4Q03

($700) -

($1,200) -

($1,700) - = Non-GAAP op profit

($2,200) - B GAAP op profit

($2,476)
For a GAAP — non-GAAP bridge refer to slide 27-31

($2,700)
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4Q03 GAAP to non-GAAP bridge

All data in $Ms except

per share amount A : Re- Retent Alc?'d o1

4Q03 GAAP Int::nr?g;:bf)es St(!lt'j\grug”er;g beotﬁss. cLec?gees IPRD Invest. Non-GAAP
Revenue 19,853 19,853
Gross profit 5,049 5,049
Total OpEx 3,976 (143) (190 (1) (27) (1) 3,614
Operating profit 1,073 143 190 1 27 1 1,435
Interest & other, (8) (12) (20)
net

Pre-tax earnings 1,065 143 190 1 27 (12) 1,415
Income tax 203 41 65 10 (7) 312
Tax rate 19.1% 22.0%
EPS $0.28 $0.36
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3Q03 GAAP to non-GAAP bridge

All data in $Ms except

per share amount Re- Non-

3Q03 GAAP  inongbles “chore? it relaiedicharges Invest.  GAAP

Revenue 17,348 17,348
Gross profit 4,539 4,539
Total OpEx 4,238 (141) (376) (11) (29) 3,681
Operating profit 301 141 376 11 29 858
Interest & other, net (14) 24 10
Pre-tax earnings 287 141 376 11 29 24 868
Income tax (10) 3I 126 4 10 7 168
Tax rate (3.5%) 19.4%
EPS $0.10 $0.23
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2Q03 GAAP to non-GAAP bridge

All data in $Ms except

200 Al et B o Ao Mom

Revenue 17,983 17,983
Gross profit 4,880 4,880
Total OpEx 4,237 (141) (234 (79 (47) 3,736
Operating profit 643 141 234 79 47 1,144
Interest & other, net  (32) 12 (20)
Pretax earnings 611 141 234 79 47 12 1,124
Income tax (48) 43 /1 27 17 6 131 247
Tax rate (8%) 22%
EPS $0.22 $0.29
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1Q03 GAAP to non-GAAP bridge

All data in $Ms except
per share amount Re- Acq.

1Q03 GAAP inaribies “chorges)  ones cféfzeei vesh. tox el GARP

Revenue 17,877 17,877
Gross profit 4,736 4,736
Total OpEx 3,857 (138 (76) (10) 3,633
Operating profit 879 138 76 10 1,103
Interest & other, net 46 5 51
Pretax earnings 925 138 76 10 S 1,154
Income tax 204 44 26 3 277
Tax rate 22% 24%
EPS $0.24 $0.29
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4Q02 GAAP to non-GAAP bridge

All data in $Ms except
per share amount Re- Acq.

4Q02 GARP AT howne fm e OL L GaRp

Revenue 18,048 18,048
Gross profit 4,668 10 4,678
Total OpEx 4,243 (151)  (150)  (90) (55) 3,797
Operating profit 425 151 150 90 55 10 881
Interest & other, net 30 38 68
Pre-tax earnings 455 151 150 90 55 38 10 949
Income tax 65 48 61 31 17 2 4 228
Tax rate 14% 24%
EPS $0.13 $0.24
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3Q02 GAAP to non-GAAP bridge

All data in $Ms except

507 camp Ao e b SRS on O

Revenue 16,536 16,536
Gross profit 4,075 137 4,212
Total OpEx 6,551 (147) (2,347) (322) (56) 3,679
Operating profit  (2,476) 147 2,347 322 56 137 533
Interest & other, net  (19) 53 (14) 20
Pretax earnings  (2,495) 147 2347 322 56 53 123 553
Income tax (466) 39 409 11 2 () 43 133
Tax rate 19% 24%
EPS $(0.67) $0.14
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2Q02 GAAP to non-GAAP bridge

All dc}J]to in $Ms except Combined Combined
per share amount C Amort. of Re- Acq. C
2Q02 ompany niongibl structuring Gdw related ompany

GAAP es charges Amort charges IPRD  Other Non-GAAP

Revenue 18,166 18,166
Gross profit 4,563 4,563
Total OpEx 4,185 (139) (18 (46) (175) (58) 3,749
Operating profit 378 139 18 46 175 58 814
Interest & other, net (56) (12) (68)
Pretax earnings 322 139 18 46 175 58 (12) 746
Income tax 109 40 / 21 (4) 173
Tax rate 34% 23%
EPS $0.07 $0.19

Please see combined company information on page 32
November 19, 2003 page 30




1Q02 GAAP to non-GAAP bridge

/sll dcﬁ’ro in $Ms etxcept Combined Ccombined
er snare amoun om ine ompany
2Q02 Compan mort. o sruE?J-rin w r/:\gqé Non-
GAPAP y i/r?:rqngtiiolefs tc|'1o;rrgesg A(\;n?or’r chollr;e(i IPRD  Other GAAP
Revenue 19,596 19,596
Gross profit 4,729 4,729
Total OpEx 4,073 (1396 (45) (74) 3,818
Operating profit 656 136 45 74 911
Interest & other, net 9 (9)
Pre-tax earnings 665 136 45 74 (9) 911
Income tax 168 39 12 (3) 216
Tax rate 25% 24%
EPS $0.16 $0.23

W lease &e&&ombmed company information on page 32



Combined company

In order to provide additional information relating to our
operating results, we present certain consolido’reg and segment
operating results as if HP and Compaqg had been a combined
company in fiscal 2002. We have inc(?uded this additional
information in order to provide further insight into our
operating results, prior period trends and current position. Due
to different fiscal periocfends tor HP and Compag, the results
for the twelve months ended October 31, 2002 combine the
results of HP for the twelve months ended October 31, 2002
and the historical quarterly results of Compagq for the six-month
period ended March 31, 2002 and for the period May 3,
2002 (the acquisition date) to October 31, 2002.
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Segment bridge

HEWLETT-PACKARD COMPANY AND SUBSIDIARIES

SEGMENT INFORMATION
(Unaudited)

(In millions)

Net revenue (which includes intersegment revenue) and earnings from operations for each
segment are provided in the tables below, which includes a reconciliation to our consolidated

condensed statement of earnings:
9 Twelve months ended October 31

2003 20021a)
(Combined
company)
Net revenue:
Imaging and Printing Group $22,623 $20,447
Personal Systems Group 21,228 21,895
Enterprise Systems Group 15,379 16,194
HP Services 12,305 12,326
Financing 1,921 2,088
Corporate Investments 345 284
Total Segments 73,801 73,234
Eliminations of intersegment (740) (888)
net revenue and other
Total HP consolidated $73,061 $72,346
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Segment bridge

Continued

Earnings (loss) from operations:

Imaging and Printing Group $3,570 $3,345
Personal Systems Group 19 (372)
Enterprise Systems Group (54) (664)
HP Services 1,372 1,369
Financing 79 (128)
Corporate Investments (161) (232)
Total Segments 4,825 3,318
Acquisition-related inventory write-downs (147)
Corporate and unallocated costs and eliminations (285) (180)
Restructuring charges (800) (1,780)
Amortization of goodwill and purchased intangible assets (563) (664)
Acquisition-related charges (280) (772)
In-process research and development charges (1) (793)
Interest and other, net 21 20
Net investment losses and other, net (29) (56)
Total HP consolidated earnings before taxes $2,888 $(1,054)

(a) Certain reclassifications have been made to prior year amounts in order to conform to the current year presentation.

November 19, 2003 page 34



	HP 4Q FY03earnings announcement
	Forward-looking statements
	Use of non-GAAP terms
	HP 4Q FY03earnings announcement
	Overview
	Progress report: revenue and EPS
	Enterprise Systems Group
	HP Services
	Imaging and Printing Group
	HP Financial Services
	HP revenue4Q03
	HP 4Q FY03earnings announcement
	4Q03 GAAP to non-GAAP bridge
	P&L Non-GAAP
	Balance sheetInventory and Trade receivables
	Balance sheetPP&E and Trade payables
	Cash flowCash flow from operations
	Cash flowGross cash and investments
	Outlook
	Supplemental slides
	Operating profit
	4Q03 GAAP to non-GAAP bridge
	3Q03 GAAP to non-GAAP bridge
	2Q03 GAAP to non-GAAP bridge
	1Q03 GAAP to non-GAAP bridge
	4Q02 GAAP to non-GAAP bridge
	3Q02 GAAP to non-GAAP bridge
	2Q02 GAAP to non-GAAP bridge
	1Q02 GAAP to non-GAAP bridge
	Combined company
	Segment bridge
	Segment bridge Continued

