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An HP Innovations in Education Initiative from the 
HP Office of Global Social Innovation

2010 HP Catalyst Initiative - Proposal Template
Organization Name: 

Project Name: 

How to Apply

STEP 1) 
Go to www.hp.com/go/hpcatalyst to register your intent to apply. Once registered, you will be provided with information about additional important information

STEP 2)
Identify your project team and collaboratively develop answers to the Member Proposal Questions below. Proposals must provide answers, in English, in an electronic document (MS Word or Adobe Acrobat PDF) that will be uploaded into a web-based system. This template is provided for your convenience. Please answer the questions in the order in which they appear below.
STEP 3)
Create an equipment budget spreadsheet, using the HP Catalyst grant equipment “catalog” (spreadsheet); indicate the quantities of which products you will need to fulfill the goals of your proposal.

STEP 4)
The HP Terms and Conditions of Grant must be signed by the appropriate authority representing your institution. The terms and conditions vary by eligible country, and may not be modified.

STEP 5) 
Login to the online application website; the URL for the application website will be provided to institutions that register their Intent to Apply

· copy and paste answers to the questions colored in orange from your proposal into the online application system to facilitate reviews

· upload your full proposal file (MS Word document or PDF)

· upload your grant equipment budget, using the HP Catalyst grant equipment “catalog” spreadsheet

· upload your signed HP Terms and Conditions

The deadline for completing your proposal submission is 9 August 2010, 5pm Pacific Time

HP Catalyst Initiative – Member Proposal Questions

Proposal overview

1. HP Reference – If an HP employee invited your organization to submit a proposal, please indicate that employee’s name and email address
2. Indicate which HP Catalyst Initiative consortium your institution would like to join; if your institution would like to apply to be in more than one consortium, you must submit a separate application for each consortium you are applying to.
3. Project name - A brief title for your project. If this proposal is linked to another proposal from a different organization, please use the same project name on all “joined” proposals
4. Project executive summary (200 words maximum) - Provide a high-level overview of your project in an executive summary. 
5. Number of students impacted (number) – In the initial two years of your proposed project, approximately how many students will be participating in the proposed project?
6. Number of marginalized students impacted (number) – In the initial two years of your proposed project, approximately how many of the participating students are considered low-income, under-represented, and/or marginalized? 
7. Description of Students Impacted - Please provide any additional information that will help us characterize the students who will be impacted by your project (100 word maximum)
Innovation Details

Each project site is, in essence, a “sandbox” of innovation, exploring how technology can enable new approaches to STEM+ learning. In this section, please describe research questions and innovations your institution will be exploring, in collaboration with the other members of the consortium.

8. What “big ideas” or “research questions” will your team explore? Include in your description the specific STEM+ education challenges your team would like to overcome, and the innovations you plan to develop and/or pilot.
9. How will the technology provided through this grant be used to support these innovations and fundamentally improve the learning experiences of students?  What other technology will be incorporated in the innovation work, if applicable? Your response to this question should complement the “Equipment Budget Spreadsheet” that you are also uploading.
10. How are you going to measure the results of this project? (500 word maximum)  Describe the outcomes you intend to monitor that support the academic learning & teaching challenges mentioned earlier. Helpful resources on measurement and evaluation are available at http://www.iste.org/research/planning. 
11. Provide a timeline for project completion with periodic milestones and celebration dates identified. (200 words maximum) The project timeline should commence when the technology is delivered and continue for 24 months. HP requests that each project team report results annually for two years, though we hope to stay in touch for years to come.
Project Team

Each institution in a consortium is a “project site” with an identified project team involving students, instructors, and education leaders. The team should include educators who are responsible for the design, implementation, and measurement of the outcomes of the student learning experiences. The team must also include an IT director responsible for supporting the technology needs of the project team. While a team may be more extensive, we only need the contact information for the participating faculty and administrators who will be funded by this grant.

12. Describe why your institution and your project team are uniquely qualified to contribute to this consortium. Include any existing STEM+ related projects that are already underway,  participation in STEM+ professional communities, consortia, and/or global networks that would enhance your project team’s participation in this consortium.
13. Team Leader - Please select one person to be the primary contact for communications from HP. This person can be a faculty member or administrator, and must have direct email access to all participants. For this individual, please provide the following contact details: Full Name, title, address, phone, fax, e-mail. 
14. Lead Administrator – For tertiary institutions, this is the Dean/Rector responsible for the degree program; for secondary institutions, this would be an administrator for the school system; for NGO’s or non-profits, this would be an Executive Director or equivalent. Please provide the following contact details for the Lead Administrator: Full Name, title, address, phone, fax, e-mail.
15. Lead IT Administrator - For the participating IT director responsible for supporting the technology needs of the program’s students and faculty, please provide the following contact details: Full Name, title, address, phone, fax, e-mail.
16. Other Project Participants - Describe the additional team members (not already listed above) who will be active participants in the proposed project. Include each person’s name, title, email address, and the role they will play on the project team. 
Administrative support and approval

17. Approving Administrator – Please provide contact information for the “executive” or administrator from your institution who is authorized to approve the acceptance of an HP Catalyst Initiative grant, should your proposal be selected (this can be the same as the “Lead Administrator”) - Name, title, address, phone, fax, e-mail.
18. Statement of support from key administrator(s). Initial and ongoing project success depends on the active support and involvement of district leaders. Please indicate what type of support (financial or otherwise), leadership and involvement will be provided by the administrator(s). Indicate what campus funding, services, or matching resources will be committed to this project, should it be selected; also indicate what support will be provided to ensure the long-term success of the project, beyond the two year grant period.
19. Assurance of eligibility – Does your institution meet the eligibility requirements stated in this RFP?
20. Assurance of commitment – Is your institution prepared to fulfill the grant recipient commitments described in this RFP? 
21. Approval of HP terms and conditions - Do you, as an authorized administrator, approve the HP terms and conditions? Please download a copy of the HP terms and conditions of gift appropriate for the country in which your institution is located or headquartered. Sign, scan and upload a copy of this document along with a copy of the proposal.
22. Approval of HP Privacy Policy - Please confirm that you understand HP’s privacy policies (http://welcome.hp.com/country/us/en/privacy/masterpolicy.html ), and agree that the information your institution has provided may be used by HP to send you information related to this grant application and other HP Social Innovation related programs.
23. Special Offers (Yes/No) – Would you like to receive information from HP and our Partners about free or discounted products, services, or events for educators? If you check “yes”, we will only share the email of the primary contact indicated in your proposal.

Institution Information

24. Institution Legal Name – Official school district name, mailing address, phone, fax
25. Institution mission statement - Describe the mission of the institution
26. Students served - Please enter the total number of students served by your institution
27. Student Ethnicity (US Only) - Indicate the percentage of students at your school by ethnicity (percentages must total 100%). Categories are African American, Asian/Pacific Islander, Caucasian/White, Hispanic, Native American, Other.
28. Institution tax ID number - Tax number appropriate for your country. (For example, in the U.S. this is a 9-digit number formatted XX-XXXXXXX)
29. Tax exempt?   Yes    No      If tax exempt, HP may request additional documentation
30. Shipping instructions - Shipping contact’s name, phone, fax, e-mail, shipping address for equipment delivery. (A physical address, capable of receiving multiple pallets of equipment, is required; no P.O. boxes please! All equipment will be delivered to one drop-point; redistribution of equipment is the responsibility of the recipient institution)
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