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Program summary:  
HP supply chain 
responsibility (SCR) 

Position and demonstrated leadership 

Lead by example; collaborate to drive improvement – both with suppliers 
within our industry, with competitors and nongovernmental organizations 
(NGOs). 
Our leadership and commitment to extreme transparency has resulted in key 
partnerships with leading NGOs (e.g. World Wildlife Fund), bringing a depth of 
relationships, trust and results that separate us from many of our competitors.  

Milestones 

 HP communicated materials 
restrictions to our design teams and to 
our manufacturing suppliers through 
our General Specification for the 
Environment. 

 We launched our SCR program with a 
long-term vision to help improve 
supplier labor management standards, 
human rights, and environmental 
performance. 

 HP committed to improving social and 
environmental performance over the 
next decade through the release of 
HP’s first Global Citizenship Report. 

 HP was the first electronics company to 
publish a SER (Social & Environmental 
Responsibility) Supplier Code of 
Conduct. 

 HP was one of the founding members 
of the EICC and co-developed the EICC 
Code of Conduct.  

 HP was the first electronics 
company to publish aggregated 
supplier audit results. 

 HP's supplier capability building 
program commenced. Since then, 
our initiatives have covered multiple 
issues, including worker health, 
communication, environment and 
antidiscrimination. 

 

 HP was the first electronics company 
to publish a list of suppliers. 

 We were the first major information 
technology (IT) company to disclose 
our supply chain greenhouse gas 
(GHG) emissions. 

 HP's SCR program expanded to 
include nonproduction suppliers, and 
HP's conflict minerals program was 
launched. 

 In response to the growing focus on 
student labor management violations 
in the electronics industry supply 
chain, we developed “HP Student and 
Dispatch Worker Guidance Standard 
for Supplier Facilities in the People’s 
Republic of China (PRC)”, an industry-
leading initiative.  

 We expanded the level of detail of 
our published supplier list to include 
the locations and addresses of 
product assembly sites and the HP 
product types that are manufactured 
at each of these locations. 

 HP announced a major step forward 
in carbon management leadership by 
becoming the first IT company to set 
a supply chain GHG emissions 
reduction goal.  

 We became the first IT company to 

publish our supply chain smelter list 

and supply chain water footprint.
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“Hewlett-Packard has 
one of the industry’s 
largest scale and 
farthest reaching supply 
chains. Every minute of 
every day we deliver 
120 personal 
computers, 100 printers 
and 1,200 ink or toner 
cartridges.” 
- Tony Prophet 

HP Senior Vice President, Operations 

 

Learn more at  
www8.hp.com/us/en/hp-information/global-citizenship/society/supplychain.html 
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HP Supply Chain Social and Enviromental Responsiblity 

 

Conflict Minerals 
HP was the first IT company to publish its 
supply chain smelter list and to have the 
smelter identification process be 
independently reviewed. This move 
underscored HP’s leadership toward 
achieving a conflict-free supply chain by 
encouraging suppliers to become Conflict 
Free Smelter certified and urging the entire 
industry to move toward greater utilization 
of conflict-free smelters and refiners. 

Greenhouse Gases 
The establishment of our supply chain 
greenhouse gas (GHG) emissions reduction 
goal in 2013 was a groundbreaking 
achievement, demonstrated leadership in 
supply chain environmental management, 
and represents a challenge to our 
competitors to follow suit. It required 
significant investment over many years to 
build supplier relationships and develop the 
skills required to measure performance 
improvement and to develop the means by 
which to drive progress. Strong 
collaboration with the WWF Climate Savers 
program provided us the sponsorship 
needed to ensure an aggressive target. 

Management Systems 
Understanding that mature and well-
implemented management systems are key 
to sustained performance improvement, HP 
commissioned Social Accountability 
International (SAI) to perform independent 
assessments of our SER management 
system, as well as the labor and health and 
safety management systems of several of 
our suppliers. 

Partnerships 
We work with local NGOs, 
training groups, and suppliers on 
capability building programs that 
improve their ability to deliver 
substantial and lasting SER 
performance improvements on a 
broad range of issues.  

Our work builds knowledge and strengthens 
processes, educating employees 
throughout supplier organizations and 
instilling behavioral changes. 

HP has worked formally with suppliers for 
more than thirteen years to improve SER 
standards throughout the IT supply chain. In 
a constantly evolving supplier landscape, 
our SCR program seeks innovative ways to 
approach SER issues and to increase the 
positive impact of our efforts. Our program 
addresses the full range of SER issues - 
combining rigorous auditing with 
collaborative capability-building initiatives 
and targeting both production and 
nonproduction suppliers.  

We have made strong progress in several 
areas. We have led the IT industry in efforts 
to eliminate conflict minerals from our 
supply chain, while targeting high-risk 
issues such as student labor and excessive 
working hours. Our audit results over time 
illustrate our good progress, showing a 
decrease in the number of nonconformance 
issues to our supplier code of conduct 
between initial and full re-audits of supplier 
facilities.  

 

HP is one of the world’s largest IT 
companies with one of the industry's 
most extensive supply chains. 
Managing, quantifying and improving 
social and environmental attributes 
of such a large supply chain is an 
enormous effort, one that takes 
years of attention and dedication.  

Comprising more 
than 1,000 
production suppliers 
and tens of 
thousands of 
nonproduction 
suppliers, HP's first-
tier supply chain 
alone spans six 
continents, more 
than 45 countries 
and territories, and 
many cultures.  

 

1“Nonproduction suppliers” refers to suppliers that provide goods and services that do not go 
into the production of HP products, excluding logistics service providers. 

http://www.sa-intl.org/
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